
50%

68%

Top priority area for 2025 IT budgets:

GENERATIVE AI SOLUTIONS JOIN SECURITY TOOLS AS A TOP PRIORITY IN 2025

Features valued by organizations when evaluating 
generative AI tools:

AWS Study: 
Generative AI Adoption Index
Perspectives from IT decision makers in Canada

 

Source: Access Partnership’s survey of 424 IT decision makers in Canada. 

THE RISE OF THE CHIEF AI OFFICER

FROM EXPERIMENTATION TO FULL INTEGRATION – ORGANIZATIONS ARE CHARGING AHEAD

BUILD VS. BUY – ORGANIZATIONS TAKE A BLENDED APPROACH

say they value ease of integration into workflows, 
making it the top feature60%

of organizations have already hired a Chief AI 
Officer (CAIO) and an additional 23% will hire 
one by 2026

organizations will 
still lack a change 

management 
strategy by the 

end of 2026

3 in 10

of organizations have a generative AI training 
plan today and another 18% will develop one 
by end-2025.

50%

will hire generative 
AI talent87% 

of organizations will deploy out-
of-the-box generative AI 
applications in 2025

BRIDGING THE GENERATIVE AI TALENT GAP – UPSKILLING AND HIRING IN 2025

35%

35%

of those deploying generative AI tools 
will rely on external vendors either 
exclusively or in collaboration with in-
house teams in 2025

71%

71%

42%

34%

13%
6% 4%

60%

Ease of integration into 
workflows

Advanced capabilities Responsible
AI guardrails

40% 39%

Today

2026

Security tools continue to be 
essential but generative AI has 
emerged as a priority 

Generative AI Security Compute Storage Physical
hardware

52%

52%

75%

Today

End
2025

Organizations with a CAIO:
Organizations with a change management strategy:

+23%

Have a change management strategy

Don’t have a change management strategy

Top barriers for generative AI experiments to 
transit to production:

Just

generative AI experiments run by 
organizations on average reach 
end users 

14 out of 35 

Biases and 
hallucinations

9 in 10 organizations surveyed have started to 
deploy generative AI tools

+18%

Organizations with a generative AI training plan: Open job roles with generative AI skills as a requirement: 

11%
No adoption

plans

Top barriers to developing generative AI training plans:

Limited 
understanding 
of generative AI 
skilling needs

Limited knowledge 
on implementing 
generative AI training 
programs

Limited 
training 
budget

None

Today

2026

22%
Exploratory

28%
Proof of
Concept

19%
Transition 

to Production

20%
Workflow

integration

4 in 10 organizations are 
transiting to production 
or are integrating 
generative AI tools fully 
into workflows

Limited
(<25%)

Moderate
(between 25%
to 50%)

Extensive
(over 50%)

38%

33%

15%

13%
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Top priorit y area for 2025 IT budgets: Features valued by organizat ions when 

evaluat ing generat ive AI tools:

GENERATI VE AI  TOOLS TAKE PRI ORI TY OVER SECURI TY TOOLS FOR SPENDI NG

From Investment to Impact: 

Speeding Up Generative AI Returns 
Perspect ives from global IT decision makers

Organizations will priorit ize 
generat ive AI tools over 
securit y tools 

45%

30%

13%
7%

4%

Generat ive AI Securit y Compute Storage Physical

hardware

Ease of integrat ion 

into workflow s

Advanced 

capabilit ies

Responsible

AI guardrails

Organizat ions with a CAIO:

THE RI SE OF THE CHI EF AI  OFFI CER

64% 48% 43%

FROM EXPERI MENTATI ON TO PRODUCTI ON – TALENT I S NEEDED

BUY VS.  BUI LD – ORGANI ZATI ONS TAKE A BLENDED APPROACH

of organizations will deploy 

out -of-the-box generative AI 

applications in 2025

Source: Access Partnership’s survey of 3,739 IT decision mak ers in the US, Brazil, Canada, German y, the UK, France, Japan, South Korea, and India. 

of those deploying generative AI 

tools will rely on external vendors 

either exclusively or in collaboration 

with in-house teams in 2025

40% 65%

40% 65%

BRI DGI NG THE GENERATI VE AI  TALENT GAP – UPSKI LLI NG AND HI RI NG I N 2025

of organizations have already hired a 

Chief AI Officer (CAIO) and an 

additional 26% will hire one in in 2026 
60%  

say they value ease of integration into 

w orkflo

w

s , making it the top feature
64% 

Today

2026

organizations 

will still lack a 

change 

management 

strategy by the 

end of  2026

1 in 4

Organizat ions with a change management st rategy:

Today

2026

14%

76%

Have a change management strategy

Don’t  have a change management strategy

of organizations have a generat ive AI 

t raining plan today and another 19% 

will develop one by end-2025.
56% 

Today

End

2025

56%

75%

+19%

Organizat ions with a generat iv e AI t raining plan:

Top barriers to developing generat ive AI t raining plans:

Limited understanding on 

employee’s generat ive AI 

skilling needs

Lack of knowledge of how to implement 

t raining program for generat ive AI skills

Limited budget 

for t raining

60%

86%

+26%

Open job roles with generat ive AI skil ls as a 

requirement: 

92%  
will hire generative 

AI talent

generative AI experiments run 

by organizations on average 

reach end users 

20 out of 45 
Just 

9 in 10 organizat ions sur veyed have 

started to deploy generat ive AI tools

Nearly half of 

organizations are 

transiting t o production 

or are integrating 

generative AI t ools fully 

into workflo

w

s

23%21%25%22%8%
No adopt ion

plans
Explorator y Proof of

Concept
Transit ion 

to Product ion
Workflow

integrat ion

Top barriers for generat ive AI experiments 

to t ransit  to product ion:
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Cost of 
development
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